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esults of the third independent audit of

APRIL’s land claim resolution system

confirmed that the company has a clearly

defined process for resolving claims. The

audit also noted that there is no evidence of

the use of coercion at any point of the resolution system.

However, APRIL also needs to engage the active

participation of the lower members of the communities in

the process.

The audit, conducted by ProForest (UK) in February this

year,  focused on two main areas:

• Procedures and processes

• Documentation of land claim resolution process

The report cited the strengths and weaknesses in

the company’s land dispute resolution procedures and

identified areas for improvement.

Strengths

• Management Structure

APRIL has a dedicated department - Social Security

R
and Licenses (SSL) Department – responsible for handling

land claim issues. The Community Development (CD)

Department, which ensures that both the company and

communities abide by the land claim resolution agreement,

strengthens the process.

• Procedures

APRIL has in place a clearly defined process for land

dispute resolution. It includes allocation of monetary

budget for operational activities, and compensation for

affected communities.

• Documentation

Claims are well documented according to status (that is,

whether the claim is completed or still under resolution

process).

• Accessibility

The SSL Department is set up on the external compound

of the APRIL mill complex thereby enabling ease of

access for the local communities.  Land claim registration

procedures were made simple and hassle-free for the

local communities.

A resolved land claim leads to mutual economic benefits for villagers
and APRIL, as shown in this harvestable Acacia plantation

Improving Land Claim Resolution Process
through Periodic Audits

APRIL will work towards maintaining areas
that have received positive feedback, and
undertake corrective measures on areas that
need improvement.
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• Treatment of communities

During the audit period, no evidence of coercion or

intimidation on the part of APRIL was uncovered or

detected by the auditors.

Recommendations

• Extend participation and improve communication

The process of dispute resolution needs to adopt a wider

participatory nature. Communication and information

sharing with claimants should be intensified, especially

at every level of the resolution process.

• Strengthen the documentation process

Resolution process to be recorded at every stage, from

negotiation to decision-making, and the documentation

should be shared with the claimant(s).

• Be proactive

APRIL should undertake continuous social mapping

of communities that will be used as basis for monitoring

current and potential disputes.

• Capacity building in dispute resolution and conflict

management

Field officers have to be adequately trained in conflict

management and dispute resolution to ensure they

handle the land issues knowledgeably and objectively.

• Involve communities and local government in decision-

making

Current procedures limit negotiation with community

elders only.  Extending the negotiations to the lower

community members can help APRIL understand the

needs of the villagers and enable the company to make

appropriate recommendations or provide aid of other

forms, apart from monetary compensation. An on-going process of negotiation to resolve a case

• Mediation

An independent institution should be set up to mediate

land disputes and to identify more options for conflict

resolution that are customized to local context.

• Anticipate potential disputes

APRIL can conduct social mapping exercises to reinforce

the SSL personnel’s knowledge and familiarization with

the local communities, and enable them to anticipate

any potential issues that may arise.

• Improve internal organization structure

Roles and functions between the SSL and CD

Departments should be well defined to avoid overlaps

and redundancies, as well as to facilitate smooth work

coordination.

APRIL will work towards maintaining areas that have

received positive feedback and undertake corrective

measures on areas that need improvement.
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SME Program Helps
Entrepreneur Make A Successful Comeback

The year 2001 brought Fadlun the turning point in his career.

APRIL’s Community Development Department started the

Small & Medium Enterprises (SMEs) Partnership Program

that year, aiming to nurture and develop potential local

entrepreneurs [see SME’s Program on next page].

Fadlun learned about the SME Program from his brother-

in-law, and went on to sign up with the course with the

SME Program Head.  Many options were given but he took

up pallet-production partnership with APRIL – a business

he knew well, though not well enough.  Under the program,

Fadlun together with other participants underwent a 10-day

intensive training in basic technical skills.

Upon graduation, Fadlun, with the help of APRIL, took up

a loan of US$18,000 with a local bank and restarted his

pallet business in mid-2001.  An SME Program field officer

made regular rounds to the graduates’ companies to monitor

their operations and offer guidance.

The SME program restored Fadlun’s confidence to reenter

the business world.  Today, his factory - with work strength

of 16 - supplies 6,000 high-quality pallets to APRIL every

month and has a monthly turnover of US$20,000.

itting and looking relaxed at his cozy office,

the boss of a pallet factory recounted the many

failed business ventures he had experienced

before finally tasting success.

Fadlun had developed a keen interest in business and an

entrepreneurial spirit since he was young, and had dabbled

in many businesses long before APRIL’s establishment in

Riau – from grocery to sawmill businesses.  And when

APRIL started its operations in 1995, he seized the

opportunity to supply wood to the company, as an extension

of his sawmill business.

His business looked set to take off when APRIL made a

business proposal for Fadlun to switch to pallet making as

the company has a high demand for the product.  Fadlun

took up the challenge, but barely a year later, his company

went bust.  His products did not meet the quality expectation

of APRIL, and were rejected.

The turn of events made him learn some painful lessons:

that production efficiency, product quality and on-time

delivery are essential qualities to success in any business.

He knew these theories but did not know how to

realize them.

S

Fadlun’s factory workers making high-quality pallets for APRILA beaming Fadlun, increasingly enthusiastic about his fast
growing enterprise
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“It’s difficult for small businesses to get a bank loan due to high interest rates
and tedious bank procedures. That is why I am so grateful that APRIL has such
a wonderful program in place.  It not only teaches us business knowledge but also
provides us with the initial capital to start up our business.  Most importantly, the
SME program enables me to provide for my family.”

Fadlun is thankful to APRIL, “It’s difficult for small

businesses to get a bank loan due to high interest rates and

tedious bank procedures. That is why I am so grateful that

APRIL has such a wonderful program in place.  It not only

teaches us business knowledge but also provides us with

the initial capital to start up our business.  Most importantly,

the SME program enables me to provide for my family.”

Fadlun is not one to rest on his laurels, though.  He took on

the macro-perspective of business efficiency and expanded

his business to include upstream and logistic activities to

form a complete supply chain.  He secured stable wood

supply by purchasing plantations, and sawmills, complete

with workforce and trucks to harvest and transport wood to

his pallet production site.

Encouraged by the growing demand for pallets and the

business know-how and financial support from APRIL’s

SME Program, Fadlun looks forward to expanding his

business even further.

“This is a right time to expand my business.  All I need is

more capital to buy more machinery and employ more

workers.  And I know the SME Program will support me,”

he said with a chuckle.

The proud father of five would often bring his children to

his factory, and familiarize them with the business in the

hope that one day they would inherit his little “empire.”

When asked why his company is named “Setia Kawan,”

meaning “Loyal Friend” in the Indonesian language, Fadlun

lightly tapped the shoulder of the SME program field

officer and explained, “APRIL and I are like friends, we

help and support each other – APRIL gives me the assistance

in business and I give them the products they need.

My success today is largely attributable to APRIL.

That is why I named my company ‘Setia Kawan’ as

a tribute to APRIL.”

SME PROGRAM

APRIL initiated the SME Program with two objectives:

1. To assist and empower villagers with potential to

develop their own business

2. To establish a network of local businesses to support

the company’s operations and provide a range of

services to the employees

In 2000, APRIL signed a Memorandum of

Understanding with the local national bank to provide

loans to local entrepreneurs participating in the

program. Under this scheme, participants get access

to financial loans from the banks, and knowledge and

equipment support from APRIL to help them with

their start-up efforts. APRIL has signed up with three

more local banks to provide loan facilities to the

community.

The SME program has created more than 740 jobs

and achieved revenue turnover of approximately

US$5.8 million in 2003.
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Second Community Health Study Findings

Reaffirm APRIL’s Safe and Compliant Operation

PRIL’s operations in Pangkalan Kerinci,

Riau, continue to have no adverse impact

on community health. Other health issues

such as child immunization and smoking

habits, which are not related to mill’s

environmental performance, are of greater concern and

should be addressed. These were reported by the Faculty of

Community, Occupational and Family Medicine of the

National University of Singapore (NUS).

Following up on a similar survey done in 1999 - the NUS

community health survey focused on the relationship of

river water quality to skin conditions of villagers living in

downstream and upstream areas along the river, and the

respiratory health of three villages.

Community health was monitored using the same assessment

methodology. The findings reported were generally similar

to the first study - the rates of skin diseases in the three

villagers examined were low, and the water quality parameters

were within acceptable limits.

On the other hand, the report identified some health concerns

among the villagers:

A
1. There is an uneven distribution of child-immunization 

      efforts among the three villages.

2. There is a higher record of cough and cold rates in 2003

than in 1999.  This could have been caused by the haze

or an influenza epidemic.

3. The smoking rate among teenagers is high.

4. The cataract rate is high in the three villages, possibly 

due to excessive exposure to ultraviolet light.  Another

notable feature is the low cataract surgery rate.

Based on the above observations, the report recommends

that APRIL continues its healthcare support to the community,

and to:

• Disseminate the study findings to the local communities

to reassure them that they need not be concerned about

river water contamination.

• Intensify the child-immunization program, as well as to

ensure that immunization efforts are evenly spread among

the three villages.

• Start a health education program to create awareness on

the hazards of smoking.

• Continue monitoring the river water quality on a regular

basis; train the personnel conducting the monitoring work.

The rates of skin diseases were low, and the
water quality parameters were within
acceptable limits.
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Environmental Performance Indicators
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Mill Effluents
Mill effluents for Q1 2004 remained within Indonesian and International Standards. This means that normal aquatic and ecosystem

functions of the Kampar River into which the effluents are discharged are maintained. Moreover, the general health of the villagers

in the communities, located upstream and downstream of the river, has not been adversely affected. These findings are supported

by the National University of Singapore(NUS) Health Study in 1999, 2002 and 2003.
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125 Indonesia Standard

Air Emission (Sucofindo)
Air emission for Q1 2004 also remained below the maximum safe limits set by national regulations. This means that ambient air

quality remains safe and healthy in the localities surrounding the mills.
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The CSR Update is produced by the APRIL Corporate Communication Department, with contributions from Eliezer P Lorenzo and Edison Sugeng.

For more information, please contact Ms Sharon Chong of the Corporate Communication Department at tel: +65 6216 9186 or  email: sharon_chong@aprilasia.com
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