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PRIL opposes all forms of illegal logging

and is committed to working with key

stakeholders in combating illegal logging

not just in its concessions but also in Riau.

Mr. A J Devanesan, APRIL President & Chief Operating

Officer, called on all concerned stakeholders to work

together and support each other’s initiatives in the

recently held International Dialogue on Illegal Logging

led by The Forest Dialogue in Hong Kong.

 “We are interested in developing relationships with

other key stakeholders and are keen on further

strengthening our collaboration with WWF. We also

know that we cannot prevent illegal logging on our own

and need more support from law enforcement

authorities.”

Speaking before 120 leaders from business, civil society

and governments who gathered to pledge actions to

combat illegal logging, Mr. Devanesan talked about

APRIL’s experience in fighting illegal logging in the

context of Indonesia’s weak legal system and economic

and social underdevelopment.
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Stakeholder Collaboration
is Key
APRIL President Speaks at International

Dialogue on Illegal Logging
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“Illegal logging is the single biggest threat to Indonesia’s

forest resources, causing irreversible damage to the

environment and compromising the development

opportunities of the people of Indonesia,” Mr.

Devanesan stated. “This problem also has been

damaging the reputation of Indonesia’s legitimate

forestry industry.”

He stressed the belief that the best hope for Indonesia’s

forest resources is sustainable forest management.

Mr. Devanesan talked about APRIL’s firm drive against

illegal logging, beginning with the consistent

implementation of the company’s wood purchase policy

on all fiber used as raw material in the mills. “We

rigorously uphold strict checks to ensure our supply

chain is untainted and have subjected our wood tracking

system to annual third-party audits since 2002, with

participation from WWF.”

He recounted how the local loggers adversely reacted

to APRIL’s refusal to buy questionable wood. “There

were road blockades and even violent protests. Many

of our trucks were burnt and two members of our

security force were killed in an encounter with illegal

loggers two years ago.”

Recognizing that illegal logging is rooted in the need

for basic livelihood, Mr. Devanesan pointed out how

APRIL balances enforcement with poverty alleviation

initiatives. “Our ultimate aim is to convert former

illegal loggers into committed stakeholders. We achieve

this through our Community Development program

which provides people with skills and start-up resources

to shift to legitimate livelihood options.”

The International Dialogue on Illegal Logging was

organized by the World Business Council for Sustainable

Development with the aim of raising the awareness of

business leaders and civil society on the impact of

illegal logging, and developing collaborative strategies

to address this.

o strengthen its conservation strategy under

the mosaic plantation concept, a two-day

workshop was recently organized for

APRIL’s Riaufiber division by Dr. John Poulsen,

a consultant on Integrated Conservation Strategy (ICS)

and previously with the Center for International Forestry

in Bogor, Indonesia.

Under the ICS concept, the plantation landscape is

developed in a manner that achieves a balance among

the goals of fiber production, environmental

conservation, and community empowerment. As part

of the planning process, the concessions are assessed

for social and environmental values to identify and

delineate areas that need to be conserved and protected.

During the workshop, the participants discussed the

commercial, environmental and social aspects of ICS,

including linkages among ongoing initiatives such as

the Forest Certification under the Lembaga Ekolabel

Integrated Conservation
Strategy to Protect
Environment and Social
Values in Plantations

By Virgilio J. Ramos
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Indonesia, the Riaufiber Code of Best Practice & SOPs,

and the ISO 14001 Environmental Management System.

The results of the discussion, combined with Dr.

Poulsen’s recommendations, served as basis for the

development of APRIL’s ICS.

Mission
To maintain biodiversity and ecosystem functions of
the fiber estates, covering the mosaic landscape of the
fiber plantations and natural conservation areas,
including the services that they provide to the local
communities and society as a whole.

The responsibilities and outcomes of sustainable
management should be shared among all fiber estates
and concerned departments, and relevant authorities,
with valued inputs from local stakeholders and the
general public.

Objectives
• Effective conservation area management, including

ecosystem analysis and participatory management,
is made operational in the estates.

• Implementation models and systems for conservation
area management are developed and replicated
inside and outside APRIL.

• Institutional and human capacity for effective estate
management of conservation areas are developed.

ICS Outcomes - Make Good Business Sense
• Enables compliance with minimum legal and

certification requirements
• Responds to market demands
• Consistent with and is an important contribution to

APRIL’s Corporate Social Responsibility (CSR)
• Bridges the gap between short-term economic
incentives and the longer-term CSR investments

Highlights of APRIL’s  ICS



APRIL must demonstrate that its

development and conservation strategy

under its mosaic plantation concept is the

best land use option for the sustainable development

of Indonesia’s forest resources. This was the advice

given by Dr. Peter Prokosch, Chief Executive Officer

of World Wide Fund for Nature (WWF) Germany, in

a recent visit to Riau.

Recognizing APRIL’s support to WWF Indonesia’s

conservation initiatives in Riau, Dr. Prokosch also

noted that the company should establish and

communicate on the conservation value of its plantation

mosaic landscape in which the plantation itself

contributes to such value.

Also of interest to WWF is APRIL’s Acacia Ring

concept under which the company develops an Acacia

plantation around a core forest area to prevent

encroachment by illegal loggers. In Tesso Nilo, APRIL

works with WWF Indonesia and has established an

Acacia Ring as part of a program to mitigate elephant-

human conflict. Elephants have been observed to avoid

Acacia trees, hence, would be discouraged to wander

off to the streets and nearby villages. The same concept

WWF Germany CEO Urges APRIL: Promote Mosaic
Plantation Concept as Best Land Use Option
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will be applied in APRIL’s concession in the Kampar

Peninsula to protect the core forest reserves from illegal

intrusion.

Aside from Dr. Prokosch, the visitors from WWF

included Brad Paulette from Holland, Nazir Foead,

Director, Species Program of WWF Indonesia, and

Rolly Maesa of WWF Riau.
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Also discussed during the visit were other developments

in APRIL’s fiber plantation operations, including the

ongoing certification process with the Lembaga Ekolabel

Indonesia (LEI), the Certification Support Program with

SGS on applicable Forest Stewardship Council (FSC)

principles, and the poverty alleviation initiatives under

the Community Development Program.

The mosaic plantation concept
that combines fiber plantation
and conservation areas as
implemented in APRIL Pelalawan
fiber estate.



APRIL Confirms Suppliers Have Valid Licenses
Denounces Eyes on the Forest’s Claims
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esponding to the investigative report conducted by Eyes on the Forest

in March 2005 as published on their website, APRIL denounces as false

and unjustified all allegations made on the validity of the licenses of

the pulpwood suppliers mentioned in the said report.

APRIL confirms that all joint-venture partners and suppliers of APRIL operate under

valid licenses granted by the Indonesian government.

APRIL further affirms its commitment to the development of the forest resources in

a manner that conserves environmental values and generates economic and social

opportunities, without compromising the right of future generations to do the same.

APRIL believes that sustainable tree plantations are the best management intervention

to prevent the depletion of Indonesia’s forest resources due to illegal logging. The

company only operates in areas that have been designated by the Government for

fiber plantation development.

APRIL is also committed to combat illegal logging and to ensure that all fiber raw

materials that enter its supply chain are legally sourced and documented. The company’s

anti-illegal logging initiatives encompass independently verified fiber sourcing

processes and multi-stakeholder initiatives with WWF and the Indonesian government.

These are supported by poverty alleviation opportunities with its Community

Development program and employment generation through the mill and fiber plantation

operations.

APRIL believes that the problem of illegal logging can only be addressed through

vigilant, concerted efforts by all stakeholders. APRIL calls on all concerned groups,

including NGOs like the Eyes on the Forest and the government, to work jointly in

combating illegal logging. The company asserts that only with vigilant and concerted

actions that combine legal enforcement with economic empowerment can illegal

logging be significantly reduced, if not totally eradicated.

R



APRIL Affirms Commitment to Protect Kampar Peninsula
New Access Road is in Line with Conservation Regulations
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ffirming its commitment to the protection

of conservation areas in the Kampar

Peninsula, APRIL has confirmed that the

access road to its new port site in Riau does not cut

through areas that are gazetted as protected reserves.

“Contrary to some allegations, our new access road is

located between two separate protected forest areas and

does not cut through any part of these conservation

zones,” said Mr. Mark Werren, Vice-President of

Riaufiber, APRIL’s fiber plantation division.

APRIL’s development strategy in its concessions in the

Kampar Peninsula and Pulau Padang aims to protect

the core forest areas through the development of a

“Plantation Ring,” primarily on land already degraded.

This will help prevent encroachment into the forest

reserves by illegal loggers and settlers, as well as create

economic opportunities for the local communities.

APRIL remains committed to eradicating illegal logging

in its operations and actively pursues collaborations

with government and NGOs in combating illegal logging

in Riau.  APRIL’s implementation of its Wood Purchase

policy is verified annually by SGS Malaysia, with WWF

as independent observer, and ensures that no illegitimate

wood enters its production process.
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Similar to the multi-stakeholder initiative with WWF

and the local government for the protection of Tesso

Nilo, APRIL believes combating illegal logging in the

Kampar Peninsula requires a concerted action by all

concerned groups. The company affirms that only by

combining vigilant legal enforcement and poverty

alleviation initiatives, involving the private sector, NGOs

and government, can illegal logging be stopped in the

Kampar Peninsula.

A

Illegal logging activities, combined with canal construction and
shifting cultivation, threaten the long-term viability of the Kampar
Peninsula and Padang Island ecosystems. LANDSAT images taken
in Aug 2002 show that forest destruction has already begun in the
periphery and canals have been built inland to enable log extractions.Hotspot locations observed in 2003/4 and are typically associated

with land clearing and shifting cultivation activities. NOAA12/16
satellite data is used to plot hot-spot locations around the areas of
interest.

Large sectors of the Kampar Peninsula area have already been cleared



uilding on the first forum held in March

this year, APRIL recently hosted the

second round-table discussion with the

Riau environmental NGO consortium, Jikalahari

(Jaringan Kerja Penyelamat Hutan Riau or the Forest

Protection Network of Riau), on 6 May.

The forum featured a presentation by Nyoto Santoso,

lead researcher of the Faculty of Forestry of the Institut

Pertanian Bogor (IPB), on the findings and

recommendations of the IPB Biodiversity Study in

the Kampar Peninsula. Conducted in March –

September 2004, the study is in line with APRIL’s

development and conservation strategy for its

concessions in Kampar Peninsula and involved a

survey of the biodiversity resources of the area.

The objectives of the six-month study were:

a. To identify and delineate protection forests,

including watersheds and biodiversity conservation

areas

b. To conduct an inventory of the flora and fauna

c. To prescribe a management plan for biodiversity

conservation and protection areas in the APRIL

fiber plantation estates

2nd APRIL-NGO Forum Discusses Findings of IPB Study
in Kampar Peninsula
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d. To develop guidelines and strategic plans for the

management of biodiversity and natural ecosystems

The Study made specific recommendations on the

identification, setting aside, and management of

conservation areas inside the planned plantation mosaic

to balance economic, social and ecological values.
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The IPB study covers the 3
administrative districts of
Bengkalis, Siak and Pelalawan.

Aside from Jikalahari representatives led by Coordinator

Zulfahmi, other NGOs present in the forum included

the World Wide Fund for Nature (WWF) Indonesia,

Walhi (Wahana Lingkungan Hidup Indonesia) and

Indonesian Environmental Forum. A coordinator from

the FKKM (Forum Komunikasi Kehutanan Masyarakat)

or Community Forum on Forestry, Mr. Mangala, acted

as the moderator.



PRIL brought conservation awareness to

the schools in Hong Kong as it organized

its first environmentally themed logo

competition. Youths from the age of 13 to 19 years

were encouraged to capture concern for the conservation

of the environment with their logo design, following

the theme “Care for the Forest.”

“Through this competition, we hope to heighten public

awareness and educate the younger generation about

sustainable development and forest conservation,” said

Mr Chang Hon Vie, the regional marketing executive

of APRIL.

The judges of the competition include a representative

of WWF Hong Kong, Epson Hong Kong, APRIL Fine

Paper and design lecturers from tertiary institutions.

The winners of the competition, who will be appointed

PaperOne Hong Kong Ambassadors, will be sent on

a field trip to Sumatra, Indonesia, where APRIL has

its operations. These Ambassadors will experience

first-hand the concept of sustainable fiber plantation

development, conservation management and the process

of manufacturing pulp and paper.

“Care for the Forest” Logo Design Competition Aims to Raise
Conservation Awareness Among Youths in Hong Kong
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A The competition was held from May 3 to June 21 and

received overwhelming responses from many schools.

“We’re happy with the response to this competition,”

said Ms Adei Cheung, Country Manager, APRIL Fine

Paper, Hong Kong. “It has proven to be an effective

environmental outreach tool to the youths and we are

considering the feasibility of replicating the effort in

other markets.”

CSRUpdate Q 1 - Q2  2005



tepping up its fight vs. illegal logging

within its concessions, APRIL carried out

a series of security actions against illegal

logging along the Ukui-Gondai Access Road, located

on the eastern boundary of the Tesso Nilo Forest. The

company cut off access roads and destroyed make-shift

bridges that could be used by illegitimate loggers.

APRIL’s security forces also patrol the road and monitor

the activities within the area.

APRIL announced its plans to implement these anti-

illegal logging activities starting February 25 to several

non-governmental organisations (NGOs) based in Riau,

including WWF Riau, Jikalahari, Walhi, Hakiki, Riau

Mandiri, FKKM, YASA, SIKLUS, and the Non-

Governmental Association. In the same advisory, the

company sought the support of all environmental groups

to its continuing campaign against illegal logging.

The recent spate of forest and land fires

in Riau has demonstrated the importance

of greenbelts in protecting fiber

plantations – putting a break on raging fires.

In February, a fire that started from an adjacent

community land, crossed over onto APRIL’s Acacia

plantation in Mandau Fiber Estate. The fire spread

rapidly due to very dry and windy conditions brought

on by the prolonged dry spell. The blaze was contained,

helped by early detection and quick response by the

Fire and Safety Teams and contractors. However, an

important field observation was made - the fire could

have spread had there not been a 200-meter wide

forested greenbelt to “cut-off” the rapidly spreading

three-meter high flames.The fire ran almost 1.5 km

through an 8-month old Acacia plantation before being

stopped at the greenbelt. The shade and moist vegetation

of the natural forest trees stopped the fire from

spreading. In Mandau, the greenbelt acted as a fuel

break, allowing fire-fighting teams to prioritize their

fire suppression efforts on areas of the fire perimeter

that were threatening the Acacia plantation.

Undisturbed natural forest left at strategic locations in

the plantation compartments serve as effective

Greenbelts Help Stop Forest Fires
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fuelbreaks in several respects. First, the natural forest

stores ample moisture and provides heavy shade. Second,

they also serve as windbreak, deflecting wind that would

otherwise fan the fire. These functions are in addition

to the other environmental values of the greenbelts such

as providing interconnected wildlife corridors, conserving

biodiversity, and maintaining cultural sites.

APRIL Intensifies Drive vs.
Illegal Logging

By Eliezer P Lorenzo
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Access roads which could be used by illegitimate loggers were
destroyed, as part of the action to fight illegal logging.

Greenbelts help APRIL’s fire-fighting team fend off wild fires that
sometimes start as a result of the dry weather

S



McDonnell-Douglas 500Er helicopter

and 476-liter water bucket have been

contracted by APRIL to enable the

company to respond rapidly to fires, especially during

low rainfall and dry weather seasons.

The MD500Er is a small, fast-moving helicopter that

carries three passengers and a complete kit of

firefighting equipment for rapidly attacking small fires.

The helicopter is also used for aerial reconnaissance

and patrol; shuttling firefighters, equipment and supplies

to remote locations where fires occur; dropping water

to slow the fire spread; and for search and rescue or

medical evacuations.

In its first month of operation, the helicopter and crew

(helitack crew) extinguished 13 small fires and

supported fire crews on larger fires by dropping water

on priority “hotspots,” bringing in supplies, and aerially

surveying the burnt area to prioritize suppression

efforts.

Communities in Riau still resort to the use of fire in

preparing land for agriculture. During hot, dry and

windy conditions, these fires tend to spread rapidly,

Helicopter Enables Quick Aerial Response to Fires
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crossing onto APRIL’s fiber estates. APRIL

does not use fire as a land-clearing tool, having

had a “No Burn” policy since 1994. The

company is a founding member of the Haze

Prevention Group, an industrial initiative to

prevent wildland fires, smoke and trans-

boundary haze.

APRIL has been continually improving its

forest fire management response capabilities

over the past two years through investments

in specialized, lightweight, high-pressure water

pumps, hoses and other water-handling

accessories, an airboat to quickly travel in

lowland areas where canals offer the only

access, and through improvements in

procedures and reporting processes.

CSRUpdate Q 1 - Q2  2005

The MD 500 Er in action using the 476-liter water bucket to put out fires
in the fiber estates.



illages and farmers showcased their

harvests from their integrated farms,

while entrepreneurs promoted their

products and services in the recently held exhibit that

highlighted APRIL’s Community Empowerment Week.

The participants are beneficiaries of APRIL’s

Community Development Program which includes

Integrated Farming System, Small & Medium-sized

Entrepreneurship and Vocational Training.

Held at the CD Training Center in Pelalawan District,

Riau, the two-day event drew crowds from the

surrounding communities, including APRIL’s CD

partners such as agro-inputs suppliers PT. Kitani,

PT. Agrindo, and PT. Mabar; book store Gramedia;

funding institutions like Lembaga Amil Zakat Swadaya

Ummah and Bank Bumiputera; and local government

officials.

Aside from knowing more of APRIL’s CD programs,

visitors were able to purchase the organically grown

produce and were treated to traditional cultural

performances.

Farmers Showcase Organic Harvests at Community
Empowerment Week 2005
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Riau Governor, Pak H. M. Rusli
Zainal, in a guided tour of the
exhibits hosted by APRIL
Common Services Director
Leonardy Halim.

Vegetables produced by local farmers,
who are beneficiaries of  APRIL's
Integrated Farming System (IFS)
program, were part of the exhibits that
demonstrated the success of this
program.

The marketplace drew a good crowd, as the
entrepreneurs showcased their products and services.



rom a young age, Ises had always wanted

to run her own beauty salon. With

determination and the support provided

by APRIL’s vocational training program, her aspirations

finally became a reality in the form of the Putri (or

Princess) Beauty Salon in Petai Village.

Shortly after leaving high school, Ises jumped at the

chance to enroll in APRIL’s vocational training program

when an APRIL field officer came to her village offering

opportunities to join the course. She was selected from

a long list of hopefuls after a round of interviews

designed to assess applicants’ aptitudes. Under the

vocational training course, Ises gained a month-long

apprenticeship at the Mekar Beauty Salon, one of the

major names in beauty services in Pekanbaru, with

full-board accommodation sponsored by the company.

With the foundation provided by APRIL’s training, she

decided to enrich herself further through two more

weeks of training at another salon at her own expense.

APRIL’s support for her business venture did not end

with the vocational course. The company also provided

the basic tools for her to start her salon - make-up kits,

cosmetics and a hair cream steamer. At the age of 21,

she became the proud owner of Putri Beauty Salon.

Young Entrepreneur Thrives in the Beauty Business
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Ises’ beauty house had humble beginnings – it was run

out of her sister’s home and offered only simple beauty

treatments. However, her skilled hands and good service

soon earned her a reputation in her village and even the

neighboring communities.

Her business flourished and soon she was able to build

a small wooden room next to the house to run the salon.

Eighteen months later, she had enough to own a facility

with a proper shop set-up. With about US$600 invested

in the building and beauty products, she still had excess

to hire help.

The Putri Salon, the only beauty salon in the village,

now attracts around 10 customers daily and two to four

CSRUpdate Q 1 - Q2  2005

wedding service packages monthly.  Ises earns more

than US$160 a month, three times more than what she

was getting during her startup days. With her increased

income, she is able to support her parents financially,

stock up on beauty products for the salon, and still have

enough for herself, to do some shopping in town. Apart

from gaining financial independence, she also aims to

upgrade her house and elevate the comfort of her family.

 “Having my own business has widened my horizons,”

she said.  “I’ve picked up interpersonal skills that cannot

be taught in the classroom. Many of my customers have

become friends and when I know they are happy with

my service, I feel a strong sense of satisfaction.”

To continue offering the best to her customers, she

continually upgrades her skills and updates herself on

the latest fashion trends by attending beauty workshops

and talks once a month. She also conducts training

classes that have helped supplement her income. Her

first trainee paid US$55 for a two-week course.

Ises is now considering opening more branches of her

salon in the neighboring communities.



Mill Environmental Performance Indicators
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