
Multi-stakeholder Task Force Resumes 
Campaign vs. Illegal Logging

n a renewed drive against illegal logging 
in its concessions in Riau, (Sumatra, 
Indonesia), APRIL recently carried out a 

fresh wave of anti-illegal logging actions. Since 
February this year, the company has re-deployed 
Quick Response Teams comprising forest rangers, 
helicopter crew, and designated Fiber Estate 
personnel, with support from the local police unit 
and the Indonesian Ministry of Forestry. The teams 
acted on confirmed alerts of recurring encroachment 
and illegal logging in the conservation areas.

In the Tesso Nilo National Park in Riau, groups 
who bring out illegally cut logs from the Park built 
access roads into this elephant habitat that is found 
to have one of the highest biodiversity indices in 
the world. Together with Task Force members from 
WWF Indonesia and the provincial government, 
these roads were cut off by digging wide ditches 
across them or sealed off with earth mounds. 

In March 2006, similar joint operations were 
undertaken in Pelalawan Fiber Estate. A number
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APRIL contract security guards confiscate 
logs cut by illegal loggers. These logs 
are cut on-site into unmarketable sizes.
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of unlicensed loggers were apprehended, while 
logging equipment (e.g. chainsaws) were 
confiscated and the harvested logs cut into 
unmarketable sizes and left on the ground.

These actions have drawn protest from the affected 
groups, including threats of force against the 
company. APRIL, however, remains firm with its 
hard stance against illegal logging in its concessions 
and other conservation areas in Riau.
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PRIL will continue to work with WWF and 
the Indonesian Government to fight illegal 
logging and preserve High Conservation 

Value Forests (HCVs), even as recent preventive 
actions by the company drew public protest actions 
from local loggers. 

KOMPAS, one of Indonesia’s leading newspapers, 
reported protests from the illegal loggers of two 
villages, following the closure of 24 access roads.  
The local community built these roads to gain entry 
into the Tesso Nilo National Conservation Area. 
Wide canals were dug across these access roads, 
which obstruct entry into and the transportation of
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logs out of the forest. The newspaper article further 
said that local villagers threatened to use force if 
these access roads are not re-opened.  

“APRIL’s anti-illegal logging activities have made 
an impact and we will not bow to external pressure 
to stop,”  said Mr A.J. Devanesan, President and 
Chief Operating Officer of APRIL. “However, we 
understand that poverty is at the root of this problem 
so our approach to wipe out illegal logging is two-
fold - prevention through our own and multi-
stakeholder initiatives, and poverty alleviation 
through the creation of economic and social 
development opportunities.”

A
Access road to the mill barricaded by burning car tires.

APRIL Maintains Stand Against Illegal Logging Despite 
Protests by Affected Parties

Parked trucks loaded with illegal logs.
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ffirming its support to international 
environmental conservation programs, 
APRIL has agreed to become the Corporate 

Partner of the United Nations Environment Programme 
(UNEP) for the Champions of the Earth Awards 2006. 

These Awards are presented by UNEP to outstanding 
environmental achievers and leaders who have made 
a significant contribution, regionally and globally, 
to the protection and sustainable management of 
the Earth's environment and natural resources. This 
year’s winners are Mikhail Gorbachev of the Russian 
Federation; Professor Tommy Koh of Singapore; 
Massoumeh Ebtekar, Iran’s first female vice-president; 
Tewolde Gebre Egziabher of Ethiopia; Rosa Elena 
Simeon Negrin of Cuba; The Women’s Environment 
and Development Organisation; and Mohamed-El 
Ashry of Egypt. 

“Partnering with the UNEP for the Champions of the 
Earth Awards is a further confirmation of our 
commitment to conservation and sustainability, as 
these are the principles we uphold in our business,” 
said Mr A J Devanesan, President and COO of 
APRIL. “We hope that by helping to recognize the 
work of these environmental champions we will be 
able to inspire more people to step forward and 
help protect our precious resources.”

APRIL Joins UNEP to Recognize Global Leaders 
of Environmental Protection

A

APRIL is committed to sustainability by developing 
fiber plantations that conserve environmental 
values, drive economic development, and help 
empower local people. In any concession lands 
under its care, the company protects all areas that 
are assessed to have high conservation value 
(HCV), including biodiversity sites, wildlife corridors 
and sites with significant cultural, religious and/or 
community value. 

Shafqat Kakakhel, UNEP’s Deputy Executive 
Director and Officer in Charge, said: “If we are

to achieve the Millennium Development Goals on 
everything from reducing poverty up to supplying 
safe and sufficient amounts of drinking water and 
if we are to hand over a planet able to sustain and 
support future generations, it is vital that we engage 
all sectors of society including business and 
industry—so we welcome APRIL’s involvement in 
the Champions of the Earth programme”.

The Champions of the Earth Awards ceremony 
was held in Singapore on April 21, 2006.

The Champions of the Earth 2006 laureates are presented at the Gala Night by UNEP Officer in charge Shafgat Kakakhel (fifth from 
left) and Singapore President SR Nathan (center).

Mr Sukanto Tanoto, chairman and 
CEO of APRIL, exchanging thoughts 
with Dr Emil Salim, former Minister on 
Environment of Indonesia during the 
UNEP event in Singapore.



PRIL has successfully attained 
certification from the Indonesian 
Ecolabelling Institute, or Lembaga 

Ekolabel Indonesia (LEI), for its fiber plantation 
operations in Riau, Indonesia, becoming the first 
company in the country to do so. 
 
The certification was granted following two phases 
of field assessments conducted by LEI-accredited 
assessors in November 2004 and September 
2005. The final assessment report was approved 
on 24 January 2006 by the LEI Expert Panel.

 
  Being first to achieve LEI certification for plantation 
forest management affirms that APRIL is a leader 
in sustainable forest management in the region 
and that our plantation management practices are 
in accordance to national and international third-
party standards,” said Mr 
A J Devanesan, the President of APRIL. “We will 
continue to seek external verification and move 
forward with our bid for international forest 
certification as part of our continuous improvement 
strategy.”

 

APRIL Achieves LEI Forest Certification

A

Mr. A. J. Devanesan, President and 
COO of APRIL (third from left), receives 
the LEI certificate for Sustainable 
Plantation Forest Management from 
Mr. Arifin Lambaga, President Director 
of MAL (first from left) and Mr. Taufiq 
Alimi, Executive Director of LEI at a 
ceremony held in Singapore.
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APRIL is also committed to the protection of HCVF 
(high conservation value forests), following the 
Mosaic Plantation concept, which enables it to 
conserve biodiversity values and create economic 
benefits for the communities, while also generating 
renewable fiber supply from previously degraded 
lands. The company, which has also obtained 
OHSAS 18001 certification for health and safety, 
reforests over 50,000 hectares and grows over 
100 million seedlings annually.

“



PRIL recently achieved OHSAS 18001 
certification for health and safety 
management in its fiber operations in 

Riau, based on a recent audit conducted by SGS 
International. This makes APRIL the only plantation 
operations in Indonesia to  have attained OHSAS 
18001 certification.

In a series of audits conducted in October last year, 
SGS Indonesia found that APRIL has established 
and maintained its management system in line with 
the requirements of OHSAS standards and 
demonstrated the ability to systematically achieve 
set requirements for products and services within 
the scope and the company’s policy and objectives.

The multi-site certification audit, however, also 
resulted in the issuance of minor Corrective Action 
Requests (CARs) that the company needs to address, 
henceforth:

•	 Not all contractors were inspected regularly as 
required by SOP.

•	 No sufficient evidence to show that results of 
medical check up during October 2004-2005 
period were properly analyzed to facilitate 
subsequent corrective and preventive action.

APRIL Attains OHSAS 18001 Certification 
for Health and Safety Management in Fiber Plantations
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A •	 Follow up actions on debarking accidents were 
not fully appropriate with the magnitude of the 
problem and commensurate with the OHS risk 
encountered.

•	 Inadequate safety provisions such as lack of 
protective machine guards, lock out tag system, 
equipment lamp, and traffic hazard signage at 
several locations.

•	 Inadequate evidence that risk, ability, and 
responsibility have been considered in 
determining training need for supervisor, fire and 
safety officer, etc.

The OHSAS 18001 Certification by SGS Indonesia 
is valid from 27 October 2005 to 27 October 
2008, and covers the fiber estates in Baserah, Logas 
North and South, Tesso East and West, Ukui, Cerenti, 
Pelalawan, Langgam, and Mandau all in Riau, 
Sumatra, Indonesia.
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o ensure that environmental conservation 
and social needs are served in balance 
with commercial goals, APRIL has 

adopted a policy to assess and protect High 
Conservation Values Forests (HCVF) in the 
concessions. This voluntary initiative makes APRIL 
one of only two companies in the global pulp and 
paper industry to make a public commitment to 
HCVF protection.

Jouko Virta, President of APRIL Global Fiber, 
underscored this as he expounded on APRIL’s 
approach to HCVF assessment at a seminar on 
Sustainable Pulp and Palm Oil Production for

Seminar Underscores Role of HCVF Commitment 
in Sustainable Plantation Development
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Global Markets held in March in Pekanbaru, Riau 
Province (Sumatra, Indonesia). Top government 
officials, including Indonesia’s Minister of Forestry 
MS Kaban and Riau Governor HM Rusli Zainal, 
attended the seminar which was organized jointly 
by the Riau Provincial Government and World Wide 
Fund for Nature (WWF) Indonesia.

Participants and resource speakers came from 
various stakeholder groups: national and local 
government agencies; environmental NGOs; forestry 
certification organizations; industrial plantation and 
agricultural companies; representatives of the 
Association of Pulp and Paper Industries (APPI) in

Indonesia; academic and research institutions 
(CIFOR, University of Riau, Islamic University of 
Riau, University of Lancang Kuning); financial and 
investment sector (World Bank, Asian Development 
Bank, and HSBC), and international buyers.

After a period of training with ProForest UK to 
develop technical and operational capability, APRIL 
formalized its commitment to protect and manage 
HCVFs in its concessions with the signing of the 
Environmental, Social, Health and Safety (ESHS) 
Policy in 2005. The assessments follow the 
Indonesian HCVF Toolkit which was developed by 
the Rainforest Alliance and ProForest in 2003, 
based on the 1999 Forest Stewardship Council 
(FSC) concept.

Since then, the company has conducted internal 
assessments of new concession areas which were 
subjected to peer-review by ProForest and 
independent verification by WWF Indonesia. APRIL 
has also commissioned ProForest UK to conduct 
a macro-assessment of the Kampar Peninsula, a 
lowland aread in Riau, and another concession 
block adjacent to the Tesso Nilo National Park, 
an area proposed for enlargement by WWF 
Indonesia to serve as elephant habitat. WWF 
Indonesia also peer-reviewed the reports for both 
assessments.

Natural forests of 
high conservation 
values (HCVF) 
are retained and 
managed 
responsibly in 
APRIL owned or 
managed 
concessions.



Workshop Discusses Concern on Carbon Pools in Lowlands
- APRIL Offers Active Management as ‘Best Available’ Option
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llegal logging, unsustainable conversion, 
and lack of effective forest protection cause 
the degradation of the lowland forests of 

the Kampar Peninsula in Riau. This was one of the 
conclusions of the paper presented by APRIL Vice 
President Mark Werren at the recently organized 
Workshop on Vulnerability of Carbon Pools of 
Tropical Peatlands in Asia held in Pekanbaru, Riau. 

Citing inputs from Dr. Agus Sari of PT Pelangi 
Energi Abadi Citra Indonesia, an environmental 
agency focused on carbon trading, Mr. Werren 
stressed that, “If left unmitigated, current activities 
in the Peninsula will continue to deteriorate, and 
without proper hydrological and ecological 
management, will cause irreversible subsidence in 
the area which will result in huge carbon outflow.” 
He went on to demonstrate how APRIL’s plan to 
develop a “plantation ring” around the core forest 
of Kampar Peninsula serves as the best available 
management option. He explained that with an 
estimated carbon content of 4,800 tons per hectare, 
the Kampar Peninsula is a reservoir of nearly 2 
billion tons of carbon. APRIL’s proposed 
management intervention includes commencing a 
moratorium on current development practices in 
the 300,000-hectare inland “core” of the Peninsula. 
This action alone will reduce subsidence

considerably, but the extent of which remains to be 
scientifically assessed. 

The development of the “plantation ring” on the 
largely degraded and fragmented secondary forest 
will serve to protect the core forests from further 
encroachment and illegal logging. While the 
plantation development will entail initial peat

I

subsidence, future carbon uptake by the Acacia 
plantations will help offset the initial losses. 

Addressing the risks of fire, Mr. Werren cited 
APRIL’s extensive fire prevention and rapid 
response system and ongoing efforts to educate 
the people both on fire risk management and 
sustainable agricultural practices.
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Workshop Participants Visit APRIL 
Lowland Fiber Operations

Participants to the Workshop on Vulnerability of 
Carbon Pools of Tropical Peatlands in Asia visited 
APRIL’s lowland plantation operations in Pelalawan, 
Riau.

Preceded by a briefing on APRIL’s sustainable 
plantation forest management system, the field 
tour covered: the Pelalawan Nursery; plantations 
of Acacia crassicarpa and native species (Melaleuca 
sp); lowland environmental management systems; 
water and fire management systems; HCVFs and 
conservation reserves; and community settlements.

Canal and water locks form part of APRIL’s lowland water 
management system.

The Workshop was organized through a 
collaboration among the Global Carbon Project, 
Center for International Forestry Research (CIFOR), 
and Global Environment Centre (GEC). Key 
objectives were to compile data on carbon content 
of tropical peatlands in Southeast Asia, assess 
carbon release and human impacts, identify 
potential carbon emission thresholds, and develop

Throughout the tour, there was an exchange 
between the delegates and APRIL technical staff 
on various aspects of peatland ecology and 
management strategies.

models for future climate and land use change 
scenarios.

Workshop participants came from Indonesia, 
Malaysia, Germany, Thailand, China, Australia, 
USA, Japan, the Netherlands, Finland, and UK.



n intensive 30-day boot camp training 
course on enhancing wildlife and 
habitat protection against poachers 

and illegal loggers was organized in February at 
Bukit Tigapuluh National Park (BTNP) in Jambi, 
South Sumatra. 

Organized by the Sumatran Tiger Conservation 
Program (STCP) and the Indonesian Ministry of 
Forestry, trainees included representatives from 
APRIL; international and Indonesian conservation 
groups such as Conservation International (CI), 
WWF, Sumatran Oranghutan Conservation 
Program, and Sungei Wain Protected Forest 
Management Unit (Kalimantan); and Forestry 
Department Ranger Police from West Sumatra, 
North Sumatra, Aceh, Jambi, Riau, and Central 
Kalimantan provinces. 

The main objective of the course was to develop 
close cooperation among environmental NGOs, 
Government, and industry partners on wildlife 
conservation initiatives. The training featured indoor

Sumatra Conservation Boot Camp Fosters 
Multi-stakeholder Collaboration
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classes, followed by 15 days of field exercises, 
including simulated deep-forest “strategic interception 
and safe arrest” operations through radio 
communications inside the 1,400 square kilometer 
national park.

Previous APRIL involvement in wildlife conservation 
drives in Riau include its participation in the multi-
stakeholder task force against illegal logging in the 
Tesso Nilo National Park, support to WWF 
Indonesia’s bid for the expansion of the park, HCV 
assessment and demarcation of inter-connected 
wildlife corridors in the Bukit Betabuh Wildlife 
Sanctuary and Bukit Tigapuluh National Park, among 
others.

In a statement after the training, Dr. Neil Franklin, 
STCP Director, commented “it is now hoped that 
other multi-national companies in Riau will follow 
the lead shown by APRIL in acknowledging 
responsibility for the protection of wildlife in and 
around their concessions.”A wild Sumatran tiger in its natural but disturbed habitat in Riau.



ecognizing that it cannot tackle the 
problem of illegal logging on its own, 
APRIL continues with its strategy of multi-

stakeholder collaboration both in Indonesia and in 
the region.

The company participated in the World Bank-
organized Timber Theft Prevention Experts Meeting 
recently held in the Philippines. The convention 
hoped to pool knowledge and experiences to come 
up with practical guidelines for policy decision 
makers and forest managers on illegal logging 
prevention. These would include regulatory 
requirements for explicit security planning, security 
training and education for regulators and resource 
managers, and establishment of hot lines and other 
complaint-reporting mechanisms. Forest management 
planning processes were examined, emphasizing 
intersections among routine aspects of forest planning, 
harvesting and timber theft prevention, and asset 
protection.

R

World Bank Tackles Timber Theft in Experts Meeting
- APRIL Presents Anti-Illegal logging Initiatives
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A typical APRIL mosaic plantation forest landscape showing a 
balance of natural conservation areas and acacia plantation.

Participants included government and private sector 
representatives from Australia, Canada, USA, 
Indonesia, India, Cambodia, and host Philippines. 

At the meeting, APRIL Executive Director Peter Jaya 
Negara presented on the company’s Mosaic 
Plantation Concept under which the plantation 
forest landscape is carefully allocated to enable a 
balance of economic, social and environmental 
goals. Hence, the plantation forest landscape 
comprises fiber plantations, high conservation 
value forests (HCVF) or conservation reserves, 
community livelihood farms, and traditional village 
lands. 

Also discussed was APRIL’s Plantation Ring Concept 
in which core forest areas are enclosed by a 
protective belt of Acacia plantations, thereby 
preventing and controlling access by illegal loggers, 
and help fence in wildlife. This approach has been 
proposed for the Tesso Nilo National Park jointly 
with WWF Indonesia, and for the Kampar 
Peninsula, a lowland forest in Riau.
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