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APRIL Affirms Sustainability Commitment in 2004 Report

By Virgilio J. Ramos

ommitments to improve environmental and

social performance as outlined in the 2002

Sustainability Report were on the majority

achieved by APRIL. This was stated in the

2004 Sustainability Report (SR), the second
from APRIL, and similarly follows the Global Reporting
Initiative (GRI) framework as the first edition. Released in
October, the 2004 Report documents APRIL’s new and
continuing initiatives in fulfillment of its corporate
responsibility.

The Report covers from January 2003 to end June 2004,
and focuses on APRIL’s operations in Indonesia where the
company’s fiber plantation and pulp and paper manufacturing
operations are based, and where it bears significant economic,
social and environmental impact. As in 2002, the latest
Report was verified by Bureau Veritas, an international
specialist in corporate social responsibility accountability,
and QHSE (quality, health, safety and environmental)

management.

Reporting on 2002 Commitments
The Report lists all the promises that APRIL made in its
last Report and states clearly how the company has delivered

or is working to fulfil them:

B Pilot growing of hybrids and selected provenances of
Acacia, Eucalyptus, and Melaleuca which are native to

Indonesia to increase species diversity in the fiber

plantations.

R Internal audit of fiber plantation management operations
by ProForest UK in December 2003 to identify gaps that
need to be filled to qualify for forest certification under
both LEI (Indonesian Eco-labelling Institute) and FSC
(Forest Stewardship Council) .

R Publication of the findings of the independent verification
of its Wood Purchase Policy and Wood Tracking System
done by SGS Malaysia, with WWF Indonesia as active
observers, in May 2003. The audit confirmed that illegal
wood is automatically rejected in APRIL’s on-line wood
tracking system. A follow-up audit was done in July
2004 further confirming the improved system.

B SGS Malaysia audited APRIL’s Acacia Chain-of-Custody
System in April 2004, and confirmed the effectiveness




of the process in identifying and segregating Acacia fiber
at any stage of the supply and production chain.
Support of the conservation efforts in the Tesso Nilo
forest, particularly the initiative spearheaded by WWF
Indonesia towards declaring Tesso Nilo as a national
park.

Installation of continuous emission monitoring equipment
in the mill complex most of which are fully operational.
Construction of a permanent landfill site for mill solid
wastes. At the same time, the company is piloting the use
of boiler ash and sludge as plantation fertilizer supplement
and soil pH ameliorant.

Establishment of a fourth community training center in
Langkai village, Siak District.

Audit by ProForest UK of the land dispure resolution
process in December 2003 which found that APRIL is
committed to resolving land issues through the use of a
clearly defined process, and that there was no evidence

of coercion or intimidation at any point in the resolution
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Commitment to Move Forward
Following a strategy of continual improvement, APRIL lists
its key targets in environmental and social performance over

the next two years:

R Embed good corporate governance at all levels in the
company

B LEI certification of the fiber plantations by 2005

B Continued support to the Tesso Nilo National Park
initiative of WWF

B Full operation of all continuous mill emission monitoring
equipment

B OHSAS (Occupational Health and Safety Assessment
Series) 18001 certification and implementation of
comprehensive health and safety policy for company and
contractor workers

B Expand Community Development programs

R Continue fair land dispute resolution and involving third
parties in the process

process. B Publish Sustainability Report 2006
B Continue development of the landfill site and recycling
Wider Stakeholder Participation and re-use of solid wastes
A key improvement is the inclusion of direct comments B Sign up with the United Nations Global Compact by
and statements from stakeholders, particularly NGOs: 2006

. T t f the 2004 tai ility Report, pl
R Case Studies: To tell real-life stories of people and 0 request a copy of the 2004 Sustainability Report, please

communities who have been affected by APRIL’s send an e-mail to sr@aprilasia.com.
operations, case studies have been included.

R Statementsfrom WWF and Yayasan Riau Mandiri
(YRM): An independent writer conducted interviews
with the two NGOs whom APRIL has worked with on
conservation and environmental monitoring. Their
comments on co-operation with APRIL and the company’s
progress (or lack of) are published ad verbatim in the
report. APRIL’s responses are also included.

R Stakeholder Feedback: APRIL requested feedback
from a range of NGO representatives on the previous
SR. The suggestions and requests made have been listed

in the report together with APRIL’s response.
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Forest Clash Will Not Stop Efforts to Prevent lllegal Logging

With report from Eliezer Lorenzo

blockade by illegal loggers at a forest when we signed a moratorium with WWF on road-building
checkpoint in Sumatra will not stop its and logging in Tesso Nilo. It has since been expanded to
efforts to prevent illegal logging in its encompass supporting WWF in their aim of having Tesso
concessions and the biodiversity-rich Nilo declared a national park and actively working with
Tesso Nilo forest, APRIL announced. WWF to monitor and prevent illegal logging.”

“We will not be intimidated by such aggressive actions
against our people or property,” said Mr. A.J. Devanesan,
President and COO of APRIL.

Mr. Devanesan was responding to a blockade set up by
some 250 illegal loggers and their supporters to prevent
APRIL’s wood transport activities at one of the company’s
posts at the Tesso Nilo forest. The incident was apparently
areaction to APRIL’s recent moves to dig trenches on roads
to cut access by illegal loggers into the company’s fiber
estate and Tesso Nilo. It involved a roadblock by the illegal
loggers which led to a confrontation, following APRIL’s
attempt to negotiate and eventually, disperse the crowd.

In the ensuing confrontation, one of APRIL’s staff members
had his clothes briefly set alight as fire bombs were thrown
by the illegal loggers, as well as clubs and stones. One
illegal logger was also injured and required medical
treatment.

The illegal loggers were demanding access into a Tesso
Nilo conservation area to recover trees which they had
illegally cut down. Tesso Nilo is a forest of high conservation

value in Riau Province, central Sumatra.

APRIL, in support of WWEF, the global NGO, has formed
an alliance to combat illegal logging and to protect both lllegal loggers set up blockade using their colt trucks.

the elephants and Tesso Nilo.

“APRIL has made a firm commitment to oppose both illegal
logging and to help preserve Tesso Nilo. Actions such as
this simply make our company even firmer in our resolve,”

said Mr. Devanesan. “Our commitment goes back to 2002



WWHF’s Bid for Tesso Nilo National Park Gains Ground

By CP Munoz / Sharon Chong

he Indonesian Ministry of Forestry issued
on July 11 a decree reclassifying an area
of about 38,000 hectares within Tesso Nilo
from a production forest into a national park.
This area was previously under license to

a state-owned forest company.

The reclassified forest is part of the 155,000-hectare Tesso
Nilo area proposed by the WWF to be declared as a national
park owing to its high biodiversity value and its potential
as an eco-tourism spot. Tesso Nilo has the highest species
diversity index (9.11) in Sumatra, and has been found to
have up to 218 species of plants in plots of only 200 square
meters, giving it a greater biodiversity than any other area
in the world.

It is also a habitat to Sumatran tigers and elephants; some
of the world’s rare and protected flora species, such as

Irvingia malayana, koompassia malaccensis, Dyera

WWEF hopes to convert Tesso Nilo Forest into an elephant sanctuary
to protect the endangered Sumatran elephants.

polyphylla, Fragreae fragrans; 82 medicinal plants; and 107
bird and 50 fresh-water fish species.

APRIL is strongly supportive of the initiative to declare
Tesso Nilo as a national park. However, the feasibility of
any further progress is a matter of ongoing discussion
between national and local governments, WWF and other
affected concession owners.

The company plans to establish a belt of Acacia around the
Tesso Nilo forest to provide a buffer between the park and
the surrounding villages and agricultural cultivations. With
the development of the Acacia fence, APRIL hopes to
minimize human-elephant conflict.

APRIL is also part of the first multi-stakeholder taskforce
involving national and local governments, and WWF to

fight illegal logging Tesso Nilo.

The proposed National Park and Acacia belt to help fence in the
elephants.
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Surveys Cite Positive Community Perception of APRIL

By Virgilio J. Ramos

or the third consecutive year, villagers located

around the operational areas of APRIL have

indicated positive overall impression of the

company. This was shown in the latest
independent community perception surveys separately
conducted by Taylor Nelson & Sofres (TNS) and the
University of Riau (UNRI).

The annual TNS Survey was done in May-June 2004 and
covered 40 villages, 30 of which were also surveyed in
2003. The 2004 Survey involved 400 randomly picked
respondents, age ranging from 15 to 55 years, and evenly
distributed among the locations.

Key findings of the TNS Survey are:
* More positive perception of APRIL compared to other
industries in Riau in the following categories:
- Contribution to the income of the province, 70% of
respondents
- Creation of job opportunities, 65% of respondents
- Donation of public infrastructures and facilities, 60%
of respondents
- Community empowerment through training and capital
support programs, 55% of respondents

» Improved positive perception from that of the previous
year:
- On community infrastructures and facilities: net gain
increase ranging from 4 to 12 percentage points
- On job opportunities and economic welfare:
from 4 to 15 percentage points
- On contribution to local government income:

from 18 to 32 percentage points

* General decrease in negative perception on illegal logging,
environmental impacts, biodiversity conservation, and
waste management: ranging from 9 percentage points to
36 percentage points

» Expressed expectation that the company should have done
more in 2004 on land dispute resolution

Meanwhile, the survey undertaken by UNRI in April-May

2004 covered villages in Pelalawan and Siak Districts. When
asked to rate APRIL’s performance in improving the social
and economic conditions of their villages, villagers’ responses

were:
Villages % of villagers that rated:

Good Fair  Not Satisfactory
Pelalawan 13 68 19
Simpang Perak Jaya 0 84 6
Kuala Terusan 64 29 7
Pang. Kerinci 53 39 8

APRIL pays serious attention to the results of the above

surveys. Through its Community Development Department,
the company analyzes both positive and negative perceptions,
and seeks to improve efforts towards community consultation.

Around 97,000 people are estimated to derive their livelihood
directly from APRIL



Entrepreneur Cites Continual Improvement as Key to Success

By Audrey

fter years of trial and error dabbling in many

businesses — from making crackers to selling

ice and salted fish - 55 year-old Nurlubis, a

father of five, finally found his business

calling in 1987. His traditional shortbread
business “Kue Indra,” has since earned him a house, a car,
and put the one it owes its name to — Nurlubis’ eldest daughter,
Indra Fitri — through university.

Dipping his shortbread into a glass of hot tea while talking
animatedly, Nurlubis reminisced of the time when he worked
for two years for a Chinese shortbread-maker in Tembilahan,
Indragiri Hilir Regency. His chores had nothing to do with
shortbread-making, but Nurlubis observed the production
process and made mental notes. A few years after his return
from Malaysia from his other business venture, Nurlubis
decided to put what he had learned from the shortbread
factory to practical use. And he has not looked back since.

While many shortbread producers in the village only managed
a break-even performance, “Kue Indra” was enjoying robust
sales. Mass production, a wide distribution network, and a

large loyal customer base were his competitive advantages.

Nurlubis’ first association with APRIL was in 2002 when he
signed up for a two-week training course in packaging by
the company through the local office of the Department of
Industry and Trading. At the training class, Nurlubis was
unanimously perceived as the most successful entrepreneur.
“Kue Indra” employed 11 workers to produce 19,000 packets
of shortbread, using up to 2.5 tons of flour monthly, a far cry
from the 10 kg monthly consumption of flour during his
startup days. He also was marketing his products to
neighboring villages and regencies. And orders continued to
roll in. Despite the recognition, he still had reservations about
his capability for capacity expansion.

Believing that continual improvement is a critical factor to
business sustainability, APRIL singled out Nurlubis from his
training class as the beneficiary of its business support
scheme. Together with Nurlubis, the officers of APRIL’s
Community Development (CD) department reviewed his
business practices and identified the areas that needed
strengthening: management skills and product diversification.
In August 2003 Nurlubis joined a management workshop
co-organised by APRIL with the Institute of Business
Development Bhakti Mandiri Yogyakarta. This was followed
by a baking course at Bogasari Baking Centre Padang two
months later. On his own initiative, Nurlubis also obtained
the certification of hygiene from the Department of Health
in Kuantan Sengini Regency.

With rising orders of up to 25,000 packets per month, APRIL
presented Nurlubis with an extra oven as further support.
However, he was unable to maximize production for two
reasons: he could not secure a stable supply of flour, sugar
and plastic bags for packaging and his factory was too small
to house the additional oven.

The supply of flour and sugar in the Riau province is limited.
Plastic bags could only be purchased in Padang, which is
located in another province. Given the costly traveling
expenses, his budget could only afford him a few weeks’
supply of plastic bags. And production would have to stop
if he ran out of supply. A long-term contract with the suppliers

is one solution to his problems.

APRIL has submitted its recommendation to Bank Bumiputera
to support Nurlubis’ loan proposal which would help him
secure his raw materials and expand his bakery to house the
new oven. Additionally, APRIL is also negotiating with
Bogasari, a leading flour producer in Indonesia, to supply

Nurlubis with flour on a regular basis. Nurlubis is already



APRIL Supp

orts
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Ministry of Environment's Reforestation Program

By Virgilio J. Ramos

In support of the Indonesian Ministry of Environment’s
Tree Bank Program (TBP), APRIL has donated more
than 200,000 tree seedlings to rehabilitate critically
degraded community farmlands in the district of
Temanggung, Central Java. The seedlings will be used
to reforest about 2,000 hectares out of over 60,000
hectares that were overexploited through various
activities, including tobacco farming.

At the recent TBP launch ceremony at the Wonotirto
Village, then State Minister for Environment, Nabiel
Makarim, expressed concern over the land conditions
in the area.

The greening program is aimed at rehabilitating
deforested and degraded areas through collaborations

looking into the prospect of expanding his product line and

starting a bakery in another village.

Monthly APRIL’s CD officer would call on Nurlubis to check
on how well he copes with his business. The relationship has
grown beyond the business. “My wife loves cooking for them.

We would sit together and have a nice chat. And of course

12

they could eat as many shortbread as they wish

he quipped.

with private companies (mainly as seedling donors), local
governments, and the communities (as participants). More
than 10 organizations, including APRIL, have signed up with
pledged support reaching US$90,000 for the rehabilitation of
selected lands in Java, Madura, and Bali.

The reforestation activity will be conducted in two stages —
the first planting was in October 2004, and the follow-up
planting will be in January 2005. Suitable tree species for
reforestation include cemara (Casuarina montana), suren
(Toona surensi), and pinus (Pinus merkusii). These will be
planted along farm lot boundaries and critical riparian sites.

In addition to the seedlings, APRIL will also assist in training
villagers on proper planting and tending of the trees, as well
as on environmental conservation.

Nurlubis notes that what he values most from APRIL is not
the training or equipment given but the company’s sustained
keen interest in his business. “APRIL has won my heart not
through the money they have spent on me, but through the
attention they have given to my growth.”
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Environmental Performance Indicators ' s, zason sueng, £dward wanas

Mill Effluents

Mill effluents for Q3 2004 remained within Indonesian and International Standards. This means that normal aquatic and ecosystem
functions of the Kampar River into which the effluents are discharged are maintained.
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APRIL Exports Acacia Mangium Seeds

With report from Golani GD

APRIL started exporting its first batch of Acacia mangium
seeds, marking a significant step in its progress towards
sustainability. Until now, the company had to import
Acacia mangium seeds from Australia to develop its

plantations.

APRIL can export up to 50 percent of its annual
seed production.

“Our first export of seeds is an important milestone for
APRIL as it signifies that we are self-sufficient and sustainable in Acacia mangium seed production,” said
Mark Werren, Vice-President of APRIL Riaufiber. “We now have the ability to rely on ourselves for quality
Acacia mangium seeds and even export to other countries for the first time since the inception of our

company.”

“Since we already produce good quality Acacia mangium seeds for our own plantations, it was a natural
progression to leverage this strength and develop it as a new business opportunity. However, we will continue
to import about 25 percent of our requirement of Acacia crassicarpa seeds in the next two years,” Werren

said.

APRIL now has a potential to produce 2100 kilograms of good quality Acacia mangium seeds annually and
will have the capability to export up to 50 percent of the total production. The first batch of seeds was,

coincidentally, exported to Australia.

The CSR Update is produced by the APRIL Corporate Communication Department, with contributions from Audrey; C P Munoz; Edward
Wahab, Edison Sugeng, Golani GD, Eliezer Lorenzo, Mark Holmes and Virgilio J. Ramos

For more information, please contact Sharon Chong of the Corporate Communication Department at tel: +65 6216 9186 or
email: sharon_chong@aprilasia.com



