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he Asian Institute of Management (AIM)

Center for Corporate Social Responsibility

has adjudged APRIL’s Community Fiber

Farm Program as runner-up in the Environmental

Excellence category of its Asian CSR Awards 2005.

The Awards recognize the best CSR practices among

companies operating in the region and attracted hundreds

of entries from 91 companies across 12 countries.

“Clinching this award underscores the success we have

had in our dual commitments of protecting the

environment and helping the local community to grow,”

said Mr. Irsan Syarief, head of APRIL Jakarta operations,

who received the award in a ceremony held in Jakarta,

Indonesia this September.

The Community Fiber Farm is part of APRIL’s

Community Development program and is also a solution

to minimize illegal logging in Riau, Indonesia, where

APRIL’s fiber plantations and mills are located.

Known locally as Hutan Tanaman Rakyat (HTR), the

scheme encourages the villagers to develop degraded

T

and unproductive lands into Acacia fiber plantations,

which can then be harvested and sold under a profit-

sharing arrangement.

The HTR program provides an alternative form of

income for the villagers who would otherwise be driven

to make a living through illegal logging. It also helps

reforest lands that have already been degraded through

shifting cultivation. APRIL provides participants with

financial assistance and production inputs like seedlings.

The company also helps to maintain the plantations.

To date, about 54 Community Fiber Farms, accounting

for 40,299 hectares of reforested land, have been developed.

APRIL, and other winners of the Asian CSR Awards, at the
awards ceremony in Jakarta.
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Hong Kong Student Ambassadors
Experience APRIL’s “Care for the Forest”

At APRIL’s nursery, the students are given the opportunity to plant cuttings
as they understand the reforestation efforts of the company.

as they planted vegetables, fed the cows and caught fish

from the pens. The Center explained the relevance of these

agricultural skills to the local farmers and villagers surrounding

the mill site and plantations, especially in providing the

community with a sustainable source of income.

In the Tesso estate, the students went to the field and

tried their hand at planting, while also given demonstrations

on other plantation development activities. “I really

appreciate that APRIL does not burn the area to clear

the land before replanting,” Alex Cheng, 14. “I heard

PRIL does not only think of profit

when making pulp and paper,” said

Ken Ngan, 18, a student from Hong

Kong as he witnessed APRIL’s operations in Kerinci,

Indonesia. “It also takes care of the villagers, animals

and the forest.”

Ken is one of five “PaperOne Hong Kong

Ambassadors” who visited APRIL’s mill and fiber

estates in August this year. These Ambassadors are

winners of the “Care for the Forest” logo competition

sponsored by APRIL Fine Paper, Hong Kong, which

was organized to educate the youths on the value of

conservation.

During the five-day tour, the students visited the

nursery, Community Development Center, fiber

plantations and the integrated pulp and paper mills.

“I never thought that a company like this is also

concerned with reforestation using high quality

seedlings,” said Angel Yeung, 19, when she discovered

that APRIL’s nursery produces close to 100 million

seedlings a year. APRIL reforests land at an average

rate of 50,000 hectares a year, considered to be the

largest reforestation program in the world by a company.

At the Community Development Centre, the students

experienced part of the Integrated Farming System

training that APRIL provides to the local community

“A
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about the forest fires in Indonesia but I

believe that the company is not doing

it.”

The youngsters also visited the four

elephants under APRIL’s care in the

Ukui estate which just recently were

signed up for the World Wide Fund for

Nature (WWF) Flying Squad Camp where

they will be trained for patrol duty in the

planned Tesso Nilo Conservation Park.

 “This is amazing!  The company

allocated lands for conservation areas

to give habitat to wild plants and

animals,” said Olivia while riding on an

elephant to explore the conserved natural

forest.



New Seed Center to Improve Seed Quality, Fiber Yield
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APRIL's research and development facilities ensure the best
planting materials for its tree plantations

The group at the Ukui Estate with one of APRIL’s adopted elephants.

o improve consistency in seed quality and

fiber yield, APRIL has established a Seed

Center that is tasked with the production

and deployment of high quality seeds in its fiber estates.

“This facility signifies another step towards ensuring

the sustainability of our plantation fiber supply,” said

Mr A J Devanesan, APRIL President and Chief

Operating Officer, as he officiated the opening of the

Center in May this year. APRIL is committed to

supplying 9 million tonnes of plantation fiber per annum

on a sustainable basis by 2009.

The Seed Center manages the production, processing,

testing, storage and distribution of quality Acacia

crassicarpa and Acacia mangium seeds to the nursery

at a capacity of about 3,000 kg a year. With the Center’s

T

post-harvest seed handling facilities, the

company also aims to improve efficiency in

drying, threshing, and storage of seeds.

This Seed Centre adds to APRIL’s Research

and Development (R&D) facilities which

include a Tissue Culture Laboratory, opened

in February this year, and a Soil Laboratory,

which has been in operation since October

2004. The objective of the Tissue Culture

Laboratory is to propagate the best genotype

for forestry species, including Acacia

mangium, Acacia crassicarpa and eucalyptus.

The Soil Laboratory seeks to identify the optimal soil

conditions for the highest possible yields.

APRIL’s current R&D efforts also include pest and

disease research, and identification of viable tree species

for different soil types. All the research facilities are

located at the company’s mill site in Pangkalan Kerinci,

Riau, Indonesia.

“I am very fortunate to have this opportunity which I

can’t find in Hong Kong.”

The students also had an opportunity to discuss their

observations and ask questions about the different

activities and issues in the plantations.

“The forest is not just a responsibility of a few but of

every person who can work hand in hand to protect

it,” explained Ken, about his logo concept which was

derived from the forest Chinese character and people

combined to make a heart in the middle. “I found it here.”
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A newly constructed field drain in a young Acacia
plantation in Pelalawan

Training Highlights Importance of Water Management
in Lowland Development

ecognizing that hydrological management is

critical to plantation development in the

lowlands, APRIL conducted Water

Management Training Courses for its technical staff.

Mr Martti J Matikainen, an expert on water management,

conducted the courses over two sessions in April and

July in the company’s Pelalawan Fiber Estate.

“It is important that our staff are well-versed in the

methodologies and standards stipulated in our Code of

Best Practice,” said Mr Matikainen, who is APRIL’s

Lowland Controller. “Only in this way can we effectively

utilize our canal and water management systems to

maximize plantation yields, while balancing

environmental commitments.”

R

Trainees listen as Martti J Matikainen elaborates on
proper lay-out and construction of a water management
canal in Pelalawan

To develop the lowland fiber concessions in balance

with environmental considerations, APRIL implemented

a network of water management canals which serves

both as a water control channel and also as a transport

pathway (for workers, seedlings, plantation equipment

and materials, as well as for harvested fiber).

The participants were taught the key principle of APRIL’s

Water Table Management System for maintaining the

optimum water table level that balances the requirements

for tree root development and the natural eco-

physiological condition of the site. This is achieved

through the operation of a series

of water gates to control the

water levels within the canal

network.

On top of a control system,

APRIL has also established

sedimentation ponds at selected

points in the canal network to

trap and hold sediments that

may otherwise be carried into

the streams, rivers and lakes and

impact the quality of these water

bodies. Observation stations and

sampling apparatus are

established at selected points in

the canal network to monitor critical parameters, such

as water levels, stream discharge properties, flooding,

water quality, peat subsidence, soil properties, erosion

and sedimentation, and fire incidence.

An example of a water level control gate, an essential part of
the Water Table Management System
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ndonesia’s Ministry of Environment has

awarded APRIL’s integrated pulp and paper

mills in Pangkalan Kerinci, Riau, Indonesia

the Green Rating based on the government’s annual

environmental compliance checks.

The Green Rating indicates that APRIL’s mill

performance is at least 50 percent above legal standards

and that the mill uses technology that is clean and

green, minimizes wastes, prevents pollution and

conserves resources.

The rating system is part of the national Program for

Pollution Control Evaluation and Rating (PROPER),

a public reporting initiative implemented by the

Indonesian government to promote environmental

impact management. Under PROPER, industrial

companies are evaluated by the Environmental Impact

and Management Agency (BAPEDAL) for their

environmental performance on indicators like air

emissions and waste water management. The results

are given in the form of a five-color rating scheme -

gold, green, blue, red and black – which reflects

performance, ranging from excellent to poor.

APRIL’s mill has undergone these checks on an annual

basis since 2001 and has taken several steps to enhance

Indonesia’s Environment Ministry Awards Green Rating
to APRIL’s Mill

I

its mill environmental performance, including the

improvement of monitoring systems and initiatives to

reduce and recycle production residues.

“We were very determined to make progress in our

environmental performance and achieve the Green

Rating,” said Mr Edward Wahab, the Environment

Manager of APRIL’s integrated pulp and paper mills.

“We’re happy to have reached our goal but this only

means we need to do more to build towards the next

level.”

APRIL and other third parties regularly monitor
the company's mill environmental performance,
which is benchmarked against local and
international standards

APRIL’s mill, which is located in the Riau province of

Indonesia, uses the Elemental Chlorine Free process,

and has been awarded the ISO 9001: 2000 certification

for quality management systems and the ISO 14001

certification for environmental management systems.

All emissions and effluents are measured regularly

against external standards and monitored regularly by

APRIL and third parties.
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LEI Forest Certification Bid Moves Forward

APRIL has concluded Phase II of Field

Assessments in September this year as part

of its bid to achieve the Lembaga Ekolabel

Indonesia (LEI) Forest Certification. The report

on this Field Assessment will be presented to the Expert

Panel II, a group of experts appointed by the Certification

body, in December this year. This panel will make the

decision on awarding the LEI Certification, or provide

recommendations for improvements.

Kampar Peninsula Development Strategy

Presented to NGOs and Govt

APRIL presented its

development strategy for the

company’s concessions in the

Kampar Peninsula to a gathering

of environmental Non-Governmental Organizations

(NGOs) and Indonesian government officials, at a

workshop organized by Wetlands International.

Mr Nyoto Santoso, APRIL’s consultant and a lecturer

and researcher at the Faculty of Forestry, Institut

Pertanian Bogor, explained the company’s development

concept to the participants of the Workshop on Wise

Use and Sustainable Management of Peatlands held in

June this year.

Following its Mosaic Plantation Concept, APRIL’s

development strategy aims to protect the core forest

areas through the development of a “Plantation Ring,”

in the periphery on land already degraded. This will

help prevent encroachment into the forest reserves by

illegal loggers and settlers, as well as create economic

opportunities for the local communities. Mr Santoso is

the lead researcher who studied the Kampar Peninsula’s

hydrological and biodiversity conservation aspects and

came up with recommendations for areas to be conserved.

Participants in the workshop also reviewed present

policies and regulations pertaining to the management

of wetlands, role of lowlands in environmental

conservation, carbon and climate change concerns, and

challenges and opportunities in lowland management.

Second Acacia Chain-of-Custody Surveillance Audit Concluded

SGS Malaysia has completed the

second surveillance audit of its

Acacia Chain-of-Custody (CoC)

system in July this year.  The audit concluded that

APRIL's CoC system effectively segregates the Acacia

fiber at all stages of the production process. All the fiber

is also verified to be traceable to a plantation source

managed by the company, its partners or the Community

Fiber Farm program.

Initiated by the company in 2003, the CoC was adopted

as part of its fiber tracking system that has been in place

since 2001. The aim of the CoC is to ensure the

segregation of plantation pulpwood from mixed

hardwood fiber down to the finished pulp and paper

product. The system was first audited by SGS Malaysia

in April 2004.



Environmental, Social, Health and Safety Policy
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To be one of the world’s best plantation fiber producers; sustaining our customers with a fiber of choice in terms of high quality, contribution to society
and environmental standards.

Commitments

• Creating national wealth and renewable raw material on land designated by the Government for fiber plantation development; supporting the Government
to reach and maintain favourable conservation status in the regions where we operate. Ensuring that only legal pulpwood enters our fiber flow and
supporting the Government’s fight against illegal logging.

• Managing the concessions in a sustainable manner by applying the mosaic plantation concept to produce fiber, and to maintain or enhance representative
natural ecosystems in the concession.

• Promoting and protecting the health, safety and well-being of our employees, contractor personnel and the surrounding communities; continual improvement
of Environmental, Social, Health and Safety performance, and achieving sustainable forest management certification.

ESHS Policy
In the conduct of its business, we will:
• Comply with prevailing statutory obligations and other requirements to which the Company subscribes;
• Implement and maintain an integrated environmental, health and safety management system conforming to the ISO 14001 and the OHSAS 18001

International Standards;
• Establish quantifiable objectives that aim to prevent pollution to the environment, reduce risks to our employees and stakeholders, and ultimately lead to

improved performance in this regard;
• Integrate social, environmental, health and safety issues into our operational planning; and benchmark our plantation management practices against

accepted and certifiable national and international standards;
• Practice no burning in all plantation development operations and actively support the drive to prevent and control forest fires and haze;
• Conduct third party auditable, High Conservation Value assessment before development in all new concessions, in order to manage and protect High

Conservation Value Forests (HCVF);
• Manage biodiversity reserves within our concessions with the intention of maximizing their conservation value;
• Protect our biodiversity reserves from illegal logging and work with other stakeholders to protect conservation areas that are adjacent to our concessions;
• Provide stakeholders with information that is understandable, adequately explains the issues, and presents an accurate and verifiable representation of

the company’s environmental, health and safety management system and its performance in this respect;
• Promulgate this policy with the aim of ensuring that contractors and employees, at all levels and functions of the organization, are aware of the environmental

impacts and health and safety risks of their activities and their individual obligations, in order to implement our SOP with respect to these issues;
• Periodically review this Environmental, Social, Health and Safety policy to ensure that it remains relevant and appropriate for the business;
• Ensure that this policy is available to interested parties; and
• Support and develop our joint venture partners to adopt and implement these principles.

Mission Statement

A. J. DEVANESAN
APRIL President & Chief Operating Officer

13th June 2005

MARK WERREN
APRIL Riaufiber Vice President

JOUKO VIRTA
APRIL Global Fiber Supply President



APRIL Stands Firm in Protecting Forests Through Responsible Management -
Moratorium Will Cause Further Environmental Degradation

10

CSRUpdate Q3/Q4  2005

PRIL today affirms that all its fiber

operations, including those of its joint

venture partners, are managed in a

sustainable manner to protect high conservation values

in its fiber plantations. The company also assures that

all its concessions and those of its joint venture partners

operate under valid licenses that are recognized by all

levels of the Indonesian government.

“We refute any claims that some of our licenses are not

valid,” said Jouko Virta, Global Head of Fiber at APRIL.

“All of our licenses and those of our partners are legitimate.”

The company’s operations are also in line with the

Indonesian government’s Land Use Plan whereby

previously exploited forests and degraded lands are

zoned for development into sustainable commercial tree

plantations. This Spatial Plan is approved by the

Legislative and Executive branches of the Government.

“This renders the call for a moratorium in any of the

operating concessions without any basis,” Mr Virta stressed.

He also said there was a far greater risk of environmental

destruction if a moratorium was imposed.  “Leaving the

forests alone in Indonesia is not an option as this would

simply make it easier for illegal loggers to plunder the

forests,” he explained.

A

APRIL’s Mosaic Plantation concept was developed to

protect high conservation values, which would be quickly

depleted by illegal loggers if left unmanaged. By converting

degraded land into productive fiber plantations, the

company protects the core forest reserves through the

development of “Plantation Rings”. This concept will

help prevent encroachment into the forest reserves by

illegal loggers and settlers, as well as create economic

opportunities for the local communities.

Within the company’s plantations, the development and

conservation plan sets aside at least 20% of the land

area for conservation.  Tiger corridors connect the

biodiversity reserves within the plantations to the

Kerumutan and Bukit Tigapuluh wildlife sanctuaries.

“It is our policy that we do not source fiber from areas

of high conservation value. The process of identification

of High Conservation Value Forests is further reinforced

with the Indonesian HCVF Assessment Toolkit which

was developed and published in 2003,” Mr Virta said.

APRIL reiterates its call on concerned stakeholders,

such as NGOs like Eyes on the Forests and the

Government, to join hands in the drive to protect

Indonesia’s forest from illegal logging.  The company

believes that only through a concerted effort by all

parties can illegal logging be eradicated and the

environment truly protected.

This areal view of APRIL’s fiber estate shows
an application of the Mosaic Plantation Concept
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APRIL Combats and Reduces Haze
Through Active Fire Prevention and Response

ith the haze back in Indonesia, APRIL

has taken the lead in combating fires by

adding air-born firefighting capability to

its existing ground and water-based competence.

A McDonnell-Douglas 500Er helicopter with a 476-liter

water bucket has been contracted by APRIL to enable

the company to respond rapidly to fires.  APRIL also

has an airboat which significantly improves movement

in the lowlands and is effective in the rapid response to

fires. This is in addition to the traditional fire truck and

ground fire fighting teams.

Reiterating its commitment to fire and haze prevention

in its fiber plantations, APRIL’s fire-fighting team

continues to actively conduct ground and air patrol to

monitor and quickly respond to any potential fire situation

in its areas of operations.

“We are concerned with the environmental and health

impact of the haze problem across the region and our

company is committed to help in its prevention. The

past months have been the traditional dry season when

the communities do land-clearing using fire and often,

these fires spread across boundaries and to our plantations

so we have to actively monitor and respond to ensure

immediate control,” said Bradford Sanders, APRIL Fire,

Health and Safety Manager for fiber operations. “When

W

possible we also help government efforts to extinguish

fires outside our areas of operation.”

APRIL has long practiced a “No Burn” policy and as

such does not carry out burning for land-clearing.  The

no-burn approach is incorporated into the company’s

Social, Environmental, Health and Safety Policy, as

well as being promoted through its membership in the

Haze Prevention Group* where it is a founding member.

As part of the company’s ISO 14001-certified

Environmental Management System, APRIL has

established a fire management system, which enables

it to maintain a high-level of preparedness in preventing

and responding to fires quickly and efficiently.

The company continues to invest in specialized forest

firefighting equipment, and in the training of its fire and

safety personnel in the prevention and suppression of fires.

Moreover, APRIL, together with the local government

in Riau, Indonesia, also organizes joint meetings with

the village heads of the communities in its areas of

operations to help educate them on the environmental

and health risks of the use of fire for land-clearing.

Through its Community Development program, APRIL

also trains farmers in the Integrated Farming System

which encourages farmers to switch from the slash-and-

burn approach to a sustainable agricultural model. To

date, APRIL has trained more than 2500 farmers in Riau.

*The Haze Prevention Group was founded in January 2001 as
an industrial initiative to prevent and suppress wildland fires,
smoke and trans-boundary haze. All members are committed to
implementing a “No Burn” policy where fire is not used as a
management tool for land-clearing purposes and rapid response
to wildland fires is immediately taken.

This CSR Update is produced
by the Corporate Communications
Department, with contributions
from Martti Matikainen, Jhonny
Paul Lagura, Virgilio J Ramos
Edward Wahab and Edison
Sugeng.
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