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LEI Expert Panel I Recommends Full Assessment of APRIL
for Forest Certification

 1

he certification process for APRIL’s  fiber

plantations under the Lembaga Ekolabel

Indonesia (Indonesia Ecolabel Institution)

moves forward with some 159,000 hectares

of APRIL’s fiber plantations in the districts

of Kuantan Singingi, Kampar, Pelalawan, and Siak in Riau

Province successfully passing LEI Expert Panel I screening.

The first to be assessed under the LEI certification process,

APRIL targets to have the final assessment towards full

certification in the first half of 2005.

The process started with the evaluation of related corporate

and forest management documents submitted by APRIL to

LEI in August last year. This was followed by a pre-assessment

screening by Expert Panel I, led by LEI’s accredited auditor

PT Mutuagung Lestari, in October last year. The panel

conducted a field review of APRIL’s operations, including

visits to communities in and around APRIL’s fiber estates.

Based on this initial review, the Panel endorsed APRIL in

November last year for full assessment by Expert Panel II.

The next step is the publication of an announcement on

APRIL’s full assessment in major local and national print

media this first quarter. The objective is to involve interested

stakeholders, including local communities and NGOs, in

the full assessment process. The final step is the conduct of

the full assessment by the Expert Panel II, based on which

a recommendation will be made on APRIL’s certification

under LEI.

T
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APRIL Attends Stakeholder
Workshop on LEI Certification
A stakeholder involvement

workshop on LEI’s ongoing

assessment of APRIL’s fiber

plantation management

system was recently

organized by LEI and

Hakiki, a leading NGO  in

Riau.

Themed “Increasing

Community Participation in

Sustainable Plantation

Forest Management System

Certification Process,” the one-day workshop took place at the

Kuansing District on 27 November 2004. It was attended by 25

representatives of NGOs, including Forest Watch Indonesia and

AMAR (Alliance of Communities in Riau), local communities,

LEI and APRIL.

The session enabled APRIL to discuss with local stakeholders

on their concerns regarding APRIL’s fiber plantation operations.

Some of the questions raised covered the land claims resolution

process, the role of communities in the certification process,

the impact of APRIL’s community development programs, the

mechanics of community fiber farm projects, and how APRIL

minimizes the environmental impact of its operations.
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n its bid to become a major fiber plantation

developer, APRIL recently expanded the

seedling production capacity of one of its

seven nurseries from 21 million/year to 50

million/year. Located in the Pelalawan Fiber

Estate, the facility upgrade brings APRIL’s total production

capacity to 107 million seedlings per annum and makes

it APRIL’s largest nursery.

Along with the facility upgrade, production process

improvements were made. These included an automated

seeding line capable of sowing an average of 800 seeds

per minute, and an integrated fertigation system which

allows simultaneous water and fertilizer application.

Also in progress are material-handling improvements to

ensure that the volume of seedlings can be handled

efficiently as the seedlings move through the various

growing stages. Seedlings are also grown in an improved

side-slit tube container which ensures that high quality

planting material is dispatched to the field.

APRIL’s plan is to eventually consolidate all seven nurseries

into two large production nurseries with a total annual

production capacity of 100 million seedlings. This volume

will sufficiently sustain the company’s planting

requirements in Riau of around 60,000 ha each year.

Consolidation also enables APRIL to pool expertise and

improve operational efficiency and seedling quality. The

existing nurseries will be retained and subsequently scaled

down to “holding” nurseries, allowing each sector to hold

a small reserve of seedlings for daily operations.

Pelalawan Nursery Doubles Seedling Production Capacity
By Mark Holmes / Sharon Chong

I

Plantation Development in 2004 (in hectares)

New Plantation 2
nd

 Rotation Total

Company Concession 14,945 10,429 25,374

Joint Ventures 16,850 2,833 19,683

Community Fiber Farms 9,505 619 10,124

Total 41,300 13,881 55,181

Fiber Plantations Continue
to Grow Steadily

APRIL reforested more than 55,000 hectares of Acacia

plantations in 2004.  This brings the total area of developed

plantations to about 230,500 hectares at year end.

The company is on track to meet its 2009 target of 9 million

tonnes of yearly supply of Acacia fiber.

Location of Designed Production Capacity

Nurseries (million seedlings per annum)

Pelalawan 50

Tesso East 12

Tesso West 8

Baserah 8

Cerenti 12

Ukui 10

Mandau 7

Total 107

By Virgilio J. Ramos
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conservation values and other biodiversity reserves. APRIL

is committed to protect deep peat, riparian areas and

mangrove ecosystems within the additional concession.

Initial activities will involve an independent assessment

of high conservation value areas by ProForest (UK), a

reputable organisation with specific expertise in this area,

and a plan for responsible water and peat depth management.

Furthermore, the additional plantations will create

employment opportunities for local villagers, thus offering

a legitimate alternative to illegal logging and helping to

alleviate poverty in the region. It is estimated that some

30 employment opportunities are created for every 100

hectares of plantations developed by APRIL.

“It is a classic example of our sustainable approach to our

operations – we create a sustainable supply of fiber for our

mills while protecting the environment and

economically benefiting the local people,” A J

Devanesan, APRIL President states.

A similar strategy is being applied to the proposed

Tesso Nilo National Park. At Tesso Nilo APRIL

has developed a buffer zone of Acacia plantations

which helps prevent illegal logging and keep

the Sumatran elephants within the reserve.

“This approach recognises the reality of the

Indonesian rainforests today.  Without positive

and active forest management, much of

Indonesia’s forest cover will disappear under

various pressure, particularly that of illegal

logging,” Devanesan stressed.

lans are moving ahead for the development

of additional plantations in Sumatra,

Indonesia following APRIL’s sustainable

approach to forest resource management.

A lowland area in the Riau region of

Sumatra, the Kampar Peninsula has been a prime target of

illegal loggers with much of it already degraded. World

Bank’s estimates in 2001 stated that the forests of Sumatra,

including the Kampar Peninsula, could be stripped of its

forest resources within 2005 if there is no managed

intervention to combat illegal logging.

Under APRIL’s plan, the company will establish an Acacia

plantation ring around the periphery of the Peninsula which

will serve as a buffer zone that will help conserve the greater

core of the forest, and prevent illegal logging. Following

APRIL’s mosaic plantation concept, areas within the

plantation ring will also be set aside to protect high

3

Plantation Ring Concept to Help Conserve Greater Forest Reserve
in Kampar Peninsula

By Virgilio J. Ramos

P

Illegal logging and shifting cultivation threaten the long-term viability of the Kampar
Peninsula ecosystem (Landsat 2000).

Deforested land



on how to undertake HCV assessment. As part of this training,

APRIL’s HCVF Team conducted  a pilot assessment in the

Siak Raya – Nusa Wana Raya area, followed by internal

HCV assessments in the Sidomarga and Triomas areas.

Reports on these internal assessments were peer-reviewed

by ProForest UK.

APRIL’s ongoing capacity-building program on HCV

assessment was discussed in a meeting with WWF Indonesia

in December 2004. A copy of the report on the HCV

assessment of Siak Raya-Nusa Wana Raya was given to

World Wide Fund for Nature (WWF) for their review and

comments. Present in the meeting were Nazir Foead, WWF

Indonesia Species Conservation Program Director; Michael

Stuwe of WWF USA; Dr. Steve Jennings, ProForest UK

Consultant; and senior representatives from APRIL.
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Mosaic of Acacia fiber plantation and conservation areas in APRIL's Pelalawan fiber estate.

APRIL Builds Internal Capacity for HCV Assessment

ollowing its mosaic plantation concept of setting

aside conservation areas to protect biodiversity,

APRIL started implementing a pilot program

of high conservation value (HCV) assessments

in selected sites at APRIL’s fiber estates.

Initiated in third quarter 2004, the program was organized

to develop technical and operational capability to enable the

company to conduct full assessments using the Indonesian

HCVF (High Conservation Value Forests) Toolkit. This

Toolkit was developed by the Rainforest Alliance and

ProForest in 2003, based on the 1999 Forest Stewardship

Council (FSC) concept.

The pilot program was conducted with ProForest UK, a

reputable organization with specific expertise in this area,

which trained a team from APRIL’s Environment Department

F
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trong working relationships between

corporations and environmental groups can

deliver significant benefits for both

biodiversity preservation and businesses.

 Addressing a session of the 3rd World

Conservation Congress (Bangkok, November 2004), Dr

Ibrahim Hasan, APRIL’s Vice President, Corporate Affairs,

said the key to success was establishing solid partnerships.

Speaking before an audience of NGOs, media and corporate

representatives, Dr Hasan described how APRIL is working

with World Wide Fund for Nature (WWF) to combat

illegal logging and establish a national park for wildlife

conservation in Tesso Nilo, a forest with high flora and

fauna conservation value in Sumatra, Indonesia.

“APRIL’s commitment to support WWF’s Tesso Nilo

conservation campaign involves a number of key initiatives:

 1) institution of a logging moratorium in Tesso Nilo; 2)

enforcement of a boycott on the purchase of wood from

5
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By Sharon Chong

Tesso Nilo; 3) formation of a multi-stakeholder task-force

to combat illegal logging; and 4) on-going discussions

among stakeholders on land consolidation to help create

a national park,” he said.

But while partnerships can reap benefits, Dr Hasan reminded

that the engagement process is not always easy and

corporations and NGOs almost always start the relationship

in a climate of mutual suspicion.

“Initially, our dialogue was difficult and almost

confrontational,” he explained. “However, a mutual and

genuine interest in environmental protection presented

opportunities for collaboration. Our engagement intensified

in 2001 when our company’s president met with WWF

Indonesia’s Executive Director. Since that meeting, a regular

dialogue commenced and the basis for cooperation was

slowly developed.  “Although we are not always fully in

agreement, we appreciate that considerable respect has

been established and mutual trust developed.”

Dr Hasan closed his presentation by

stating that while APRIL and WWF

still disagree on some matters, there is

overall concurrence on key issues and

a generally healthy relationship.

“There are still many issues that need

to be solved,” he said.  Programmes to

alleviate poverty need to be extended,

the fight against illegal logging cannot

be won alone and there is still a long

way to go to on the Tesso Nilo project.

But we are confident that we will

overcome the odds and succeed.”

Partnership Can Help Business and Preserve Biodiversity

Check points have been set up at Tesso Nilo as part of the multi-stakeholder task force
vs. illegal logging.
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Lady Farmer Fights All Odds to Become Chili Queen

village.  Fortunately for her, Efliati only suffered income

loss since her chili seeds and fertilizers were supplied by

APRIL. Immediately after the disease had been contained

and cleared, APRIL replenished with more seeds and fertilizer

for Efliati to plant afresh.

Efliati still has a small area of land that sites a small mandarin

orange plantation; she hopes to convert the orange plantation

into a chili farm once the mandarin

oranges are harvested.

Impressed by her mettle to fight all

odds, APRIL also strongly encouraged

Efliati to participate in the cattle-

fattening program under the IFS

scheme to supplement her family’s

income.  Under this program, Efliati

received two calves from the company

for fattening and auction thereafter.

She would receive three calves (instead

of the usual two) in the next round if

the calves in her care reach 200kg each.

The harsh farming conditions (flood

and poor soil) in the area also prompted Efliati to join a

farmers’ association where farmer-members will meet

fortnightly to discuss problems encountered on their farmlands

and collectively work out the solutions.  The strong

camaraderie among the members saw them helping out at

one another’s farms at harvest times.  Seeing this opportunity

to harness the association’s strength, APRIL conducted

vegetable packaging and crop-cultivation skill classes among

the largely female membership.

“I’m grateful for all these learning opportunities and support

from APRIL – I hope to learn as much as I can because I hope

to eventually own and run a large commercial chili farm that

could provide employment in the village,” proclaims Efliati.

epeated failed attempts at cash crop cultivation

did not dampen her determination to succeed

at farming.  More than twice Efliati’s land –

located in Koto Benai Village by the river -

and crops were destroyed by floods and she

suffered heavy losses. However, her fortune changed when

APRIL brought its Integrated Farming System (IFS), one of

the core components of its Community Development Program,

to her village. Since then, her income has doubled.

Prior to APRIL’s IFS program, Efliati, who is the mother of

two, and her fellow villagers grew mandarin orange trees, as

part of the plantation program encouraged by the local

government.  APRIL, after studying the climatic and land

conditions in and around Koto Benai Village, recommended

chili farming for two primary reasons:

- Chilies have a quick harvest turnover of two and a half

months, thereby enabling more and faster crop rotations

- Faster rotation can reduce flood risk: most of Efliati’s land

is sited at lower elevation that has higher flood risk exposure.

Chili farming’s shorter rotation period and higher harvesting

frequency can help mitigate this risk.

Furthermore, the company recognizes that most Indonesians

have a spicy palate and there is always a ready market for

chilies since they are heavily used in most Indonesian cuisines.

Convinced of APRIL’s sound reasoning and successful stories

of farmers who participated in the IFS program, Efliati switched

to the new crop. With technical and capital support of seeds

and fertilizer from the company, APRIL’s recommendation

of chili-farming paid off for Efliati – from the 400 chili trees

she had when she first started on this program, her farm has

grown to 8,000-tree strong.

Adversities, however, plagued Efliati and gave her a double

blow when her farm was again attacked by flood, followed

by a crop disease that wiped out all the chili farms in the

R
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By Audrey

There is always a high demand for
chili with the Indonesians'  taste for
spicy dishes.



PRIL affirms its support to the Indonesian
government’s drive against illegal logging
in the proposed Tesso Nilo National Park
in Riau Province, Sumatra.

Official reports state that a top-level task force of the Ministry
of Forestry apprehended illegal loggers caught with seven
Colt Diesel trucks loaded with illegally cut wood from Tesso
Nilo on 04 February. However, as the trucks were escorted
to Pekanbaru for further action, the contingent was detained
by a mass demonstration of about 300 villagers who demanded
the return of the trucks and wood. To avoid a possibly violent
confrontation, the operatives relented to the villagers.

Representatives from the provincial Forestry Department,
including a contingent from the army (TNI-AD) and
government forest rangers (Polisi Kehutanan), jointly
conducted the operation. It was a follow-up action to an
intelligence report received by the Ministry of Forestry
from the Regional Military on illegal logging activities in
Tesso Nilo.

“This situation clearly underscores the challenge of curbing
illegal logging in Riau. APRIL condemns illegal logging as
the main cause of forest degradation in Indonesia. We support
government’s actions to combat illegal
logging and we hope there will be more such
moves in the near future,” states    A J
Devanesan, President of APRIL.

“We also recognize the social aspect of this
problem. The communities around Tesso Nilo
depend on logging as a source of livelihood.
This is why it is important to generate
employment and livelihood opportunities to
provide people a legitimate alternative to
illegal logging.”

APRIL’s fiber plantation operations generate
up to 30 permanent jobs for every 100
hectares planted. The company’s Community
Development program trains villagers on

7

4th Quarter 2004

integrated farming, vocational skills, and entrepreneurship.
APRIL also runs a Community Fiber Farm program in
partnership with the villagers.

WWF Indonesia is calling for the declaration of Tesso Nilo
as a National Park, following earlier studies that confirmed
the high biodiversity reserve in this forest area. APRIL
actively supports this campaign. In 2004, the Indonesian
government has converted over 30,000 hectares of production
forest in Tesso Nilo into a National Park status.

Earlier in 2003, the WWF-Indonesia, together with the
provincial government of Riau, the Regency of Pelalawan,
and APRIL signed a Memorandum of Understanding (MOU)
to fight illegal logging in Tesso Nilo. The primary objective
of the alliance is to reduce illegal logging to 10% of current
levels.

“We hope that the government will continue with this
crackdown despite such setbacks with the communities. We
affirm our commitment to combat illegal logging and have
ensured, with third-party verification, that no illegal wood
enters our supply chain. We will continue to balance this
enforcement with our social support initiatives,” Devanesan
concluded.

APRIL Lauds Government’s Action vs. Illegal Loggers
in Tesso Nilo

A

Absent a managed intervention, Indonesia’s forest resources will continue to be depleted by
illegal  logging.

By Eliezer P. Lorenzo
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The CSR Update is produced by the APRIL Corporate Communication Department, with contributions from Audrey; Edward Wahab, Edison
Sugeng, Eliezer Lorenzo, Mark Holmes and Virgilio J. Ramos

For more information, please contact Sharon Chong of the Corporate Communication Department at tel: +65 6216 9186 or
email: sharon_chong@aprilasia.com

In response to numerous requests from our employees, customers and suppliers
on how they can assist victims of the recent tsunami tragedy, APRIL has established
an “Aceh Recovery Fund” to support the reconstruction efforts in Aceh Province,
Sumatra, the area most affected by the disaster.

While there was an initial and immediate need for life-saving support and supplies,
and APRIL made an immediate contribution to this, as a major company in
Sumatra, we also understand that long-term support is now needed. Much of
APRIL’s current social infrastructure initiatives in Indonesia have been in support
of education as we firmly believe our children are our future. We would like to
extend this same thrust to our Aceh recovery efforts. With your support to the
Aceh Recovery Fund, we can rebuild schools and provide educational support
to orphaned children. This will not only help bring back a sense of normalcy to the lives of the children affected but will also give them a chance
at a new beginning.

The Aceh Recovery Fund will be managed by an internal team in APRIL which will organise the support activities in coordination with non-
government organisations, community groups and local authorities.  The progress of the Aceh Recovery Fund will be reported regularly on
APRIL’s website (www.aprilasia.com).

Donations to the Aceh Recovery Fund can be made by telegraphic transfer to PT Riau Andalan Pulp and Paper:

Contribution in US Dollars Contribution in Rupiah (Indonesia currency)

PT. Bank Mandiri Persero Tbk PT. Bank Mandiri Persero Tbk
Cabang Pekanbaru Nangka Cabang Pekanbaru Nangka
Account Number: 108.0004823283 Account Number: 108.0004823275
Account Name: PT Riau Andalan Pulp and Paper
Swift Code: BEIIIDJA

Jl. Tuanku Tambusai No.301 Jl. Tuanku Tambusai No.301
Pekanbaru PEkanbaru
Indonesia Indonesia

Please write your name and contact details under the “Special Instruction” column of the Telegraphic Transfer form.

For enquiries pertaining to the Aceh Recovery Fund, please contact:
Ibrahim Hasan
Tel: +62 21 3193 0134
Email: ibrahim_hasan@april.com.sg

On behalf of Aceh’s tsunami victims, we thank you for your kind and most generous contributions.

Yours sincerely

A J Devanesan
President

APRIL Sets Up Aceh Recovery Fund to Help Tsunami Victims


